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MANAGERS’ GUIDE: 
SAFETY LEADERSHIP 



 A leader is someone 
that people follow, not 
someone that 
dictates. 

 

 My aspiration is to 
‘Walk the Walk’ and 
‘Talk the Talk’.  
 

 

Robert Miles  

Unit Manager - Jasmine 

Managers’ Guide to Safety Leadership 



Clear Direction for better results 
 
Your performance as a manager has a direct impact on the 
performance of everyone in your team and the organisation as a 
whole. 
  
When we decided to produce a specific Safety Leadership course, we 
discovered that there are many great examples of Safety Leadership 
already happening in our organisation. You can see some of them 
highlighted in this booklet.  However, we also found that we do not 
always implement these practices consistently. We need to get better 
at talking to our people, recognising the great work they do, and 
making the time to discuss their safety behaviours and attitudes. 
  
We also need to hold the mirror up and ask ourselves if we are setting 
the standards we want to see. 
  
Safety Leadership is not an optional extra. To achieve it, you’ll need to 
Focus on Five key things – Communication, Clear Direction, 
Recognition, Learning and Development and Employee Welfare.  At 
your next  appraisal, you will need to provide evidence of how you 
have demonstrated these behaviours. 
  
This booklet takes you through the five areas: what we expect from 
you, what to focus on, and where to find help and advice if you need it.  
You’ll notice there’s nothing new here. The key is to ensure that you do 
these things consistently well – day in, day out. 
  
As a manager you play a critical role in helping us get the best from 
our people. Follow the guidance in this booklet and you’ll be doing just 
that. 
  
 
Ian Russell 
Managing Director  
(Sodexo Remote Sites Scotland) 
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1 COMMUNICATION 

“XX” 
XX 

 
 

WHY IT’S ESSENTIAL 
 
People engage better on subjects they feel they are part of.  
To do that you need to involve them in discussion, not just 
tell them what you think!  Ask them for feedback or 
suggestions and they’ll feel valued and appreciated. You’ll 
also get a stronger insight into the issues affecting your 
team, and how to solve them. 

‘The single biggest problem in 
communication is the illusion it has 
taken place’ 
 

George Bernard Shaw (Author) 
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WHAT WE EXPECT 
FROM YOU 
 
Hold regular face-to-face 
toolbox talks with your 
team; focus people on 
safety and involve them in 
the discussion.  Allow them 
to contribute their 
suggestions, ideas and 
feedback. 



“XX” 
XX 

 

HAVE THE COURAGE TO INTERVENE 
 
Our Vision as an organisation is to have visible Safety 
Leadership throughout our business.   
  
If you see something that you feel has the potential to 
cause harm – raise it!  Whether you have to stop the 
job or raise a safety concern with another person, have 
the courage to intervene.  
  

Remember ‘challenge is expected and 
accepted’ at Sodexo. 

  
‘As a Safety Rep I encourage 
employees to take a supportive attitude 
when they stop a task, and to take the 
time to explain why they intervened. 
People who understand the reason for 
the way things are done are more likely 
to take advice and follow the rules than 
those who don’t.  In my experience a 
judgemental attitude or simply telling 
someone what to do rarely helps 
anyone.’   

Jim Simmons  
Safety Rep, Brent Delta 
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DEFINE, FACILITATE, ENCOURAGE 
 
Delivering our service brings constant challenges and 
responsibilities for you and your people. 
 

As a manager you have the responsibility to: 
 - DEFINE the standards you expect.   
 - Make it possible or FACILITATE these standards and 
 - ENCOURAGE your team to achieve them.  

 
 
 
 
 
 
 
 

Remember…you are responsible for 
managing, but not doing EVERYTHING! 

   

‘Inspect what you expect’. 
 

Bob Tallent 
SVP Onshore, USA Remote Sites 
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2 RECOGNITION 

WHAT WE EXPECT FROM YOU 
 

Recognise and celebrate when team members have 
performed well, both informally and through effective 
use of our various reward channels. 
 

People always appreciate praise when it’s genuine 
and merited. 
 

WHY IT’S ESSENTIAL 
  
Regular, positive recognition encourages employees 
to perform to a higher standard, and shows that 
management is engaged in safety performance. 
  
Rewarding specific behaviour also increases the 
likelihood of that behaviour being repeated, so 
by recognising good performance, you reinforce the 
chances of that performance continuing. 
  

‘Use your Safety Reps to praise good 
safety behaviours.  They truly understand 
the local culture and the challenges faced 
on site.’  

Karen McCombie 
Sodexo Remote Sites Safety Reps Chair 
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‘Give everyone the opportunity to lead 
tool box talks and safety 
presentations. Safety is not just a 
responsibility for the manager, but for 
the whole unit.’ 

Vince McDonald  
Lead Steward Tartan Alpha 

LETS GET INVOLVED! 
 

Encouraging others to deliver the safety messages.  
 
People who live the job day in, day out can give their 
own personal experience and expert opinions.  This 
makes the message more interesting for everyone. 
 
It is a useful development tool for those with a 
passion for safety or relevant career aspirations. 
 

Move the toolbox talks or safety meetings around 
the unit or site. 

 

If the briefing concerns changing dryer filters, move 
the discussion to the laundry. 
 

If you are covering knife safety…ask your chef to 
cover it in the galley. 
 

If it’s an issue your security team have picked up…
get one of the guards to explain it. 
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RECOGNITION FEATURE – 
SPIRIT OF SODEXO 
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3 EMPLOYEE WELFARE 

WHAT WE EXPECT FROM YOU 
 

Take the time to get to know your staff – what 
messages will resonate with them (and what won’t). 
 

Encourage health and safety awareness not just in 
the work place, but at home as well.  
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WHY IT’S ESSENTIAL 
 

We have a duty of care – to 
ourselves and each other.  
We have to respect each 
other and communicate 
without becoming emotional 
or aggressive… …especially 
when we deliver or receive a 
challenge. 
 

We are in this together. 
 

We have a duty to report issues when we see 
them.  If we don’t, we have failed in our 

responsibility to our colleagues. 



“XX” 
XX 

BE MINDFUL OF YOUR SURROUNDINGS 
AND KICK BAD HABITS 
 
‘It is too easy for our hazard perception to 
become lax when we are familiar with our 
surroundings.  The more familiar we are with our 
environment, the more we take for granted that it 
is safe. Things can change – we need to be 
mindful that we live and work in an ever 
changing environment.’   

 

Lesley Davidson  
Unit Manager Kittiwake 

 
 

DO YOU PRACTICE 2X2? 
 
Role model this visual risk assessment  technique 
whenever you commence a work task.  Take 2 steps 
back and 2 seconds to survey your work area.  Has 
anything changed? Is anything out of place?  Is it 
safe to proceed? 
 
Watch our Virtual Coach videos, they all include 2x2 

Visit www.sodexo-glo.com 
Use your Virtual Coach login to   
access the videos 
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3 EMPLOYEE WELFARE 

USE THE PDR PROCESS TO TALK ABOUT SAFETY 
 

Our new Appraisal (PDR) form is easy to use.  
Make sure you make Safety part of your 
appraisal discussions when you talk about our 
values 

 

  
 

When discussing 
objectives for next 
year, make sure 
you include 
something on 
safety. 
 
Consider asking a 
team member to 
mentor new 
starts, deliver a 
safety 
presentation or 
become a safety 
‘focal point’ on 
board. 
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WHAT WE EXPECT FROM YOU 
  
Ensure that all employees are given the opportunity 
to learn, whether it’s a training course or buddying 
with a more experienced colleague.   
 

Look after your new starts.  Do they have their 
Training Passport?  What training have they done, 
and what do they need for your site? 
 
WHY IT’S ESSENTIAL 
 

Think of the development of our staff like the 
uniform or PPE that we provide them with. It is 
another piece of equipment that helps them carry 
out their day to day tasks in a safe way.   
 

It is our responsibility to ensure that all our 
employees know and understand our safety 
expectations – if they don’t, that isn’t the employee’s 
fault.  It is ours. 

‘Always buddy your new recruits 
with an experienced team member.’  
 

Ria Smith, National HSEQ Manager 
Sodexo Remote Sites Australia 

  LEARNING & DEVELOPMENT 
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‘Good Leaders show safety leadership 
by being seen on site and learning from 
others.  They realise the importance of 
safety for good business.’ 
 

Carolyn Smith  
HSE Manager, Shell Contract (UK) 

SHARING WHAT WORKS…  
…AND WHAT DOESN’T 

 
We are lucky that Sodexo has a global reach and 
have a network of safety professionals who hear 
about excellent practice from around the world.  
However things do go wrong sometimes, and 
these are experiences we can all learn from. 
 
1.  Make sure you share the safety alerts 
2.  Complete the regular training outlined by your 

HSE department 
3.  Involve your team in delivering the safety 

messages 
4.  Keep an eye out for good practice on your 

unit…make sure you share it in your team, 
and across Sodexo 

5.  Get your team to watch the task videos on the 
Virtual Coach platform 
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5CLEAR DIRECTION 

WHY IT’S ESSENTIAL 
  
If we don’t engage our employees and ensure they 
are clear on our safety goals and procedures we 
can’t expect our employees to follow or understand 
them. 
 

When people see that safety is important to you…it 
will be important to them.  
 
WHAT WE EXPECT FROM YOU 
     
Ensure that your team knows and understands our 
safety rules and policies. 
 

Ensure your team follows any client guidelines and 
participate in the hazard reporting system already in 
place. 
 

Encourage your team to speak up if they are in 
doubt about how to carry out their required tasks.  

‘The standards you set are 
the standards you get’ 
 

Sir Alex Ferguson 
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LEAD BY EXAMPLE 
 
If you don’t follow policy, no-one will. 
 
Conduct regular walks through all departments and to 
ensure that procedures are being followed.  
 
This can provide a good opportunity to check that 
employees are informed, knowledgeable and 
understand their responsibilities - ask them to walk 
you through tasks, such as how to change a bed, 
use a knife or piece of equipment. 
 
 
COMPLY WITH COMPANY AND CLIENT POLICY 
 
We share our workspace with clients, and as such 
employees have a responsibility to our company 
policies and procedures in tandem with our clients’. 
This awareness helps to protect all staff on the unit, 
no matter who they are employed by. 
  
 ‘Responsibility is the thing people 

dread the most of all. Yet it is the one 
thing in the world that truly develops 
us as people’ 

Dr. Frank Crane 
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Sodexo  Remote Sites 

North Sea Learning and Development Department 

c/o 5th Floor, Exchange No.2, 62 Market Street, 

Aberdeen, AB11 5PJ 

www.sodexo.com 


